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The experience CDFIs gained navigating the 
economic repercussions of the Great Recession 
make our organizations uniquely positioned to 
provide leadership and expertise to the 
communities we serve.


In today’s Webinar, CDFI industry leaders 
share their perspective about their work the 
COVID-19 crisis:


1. An overview of what they are experiencing 
now as leaders in the industry


2. Perspective based on learnings from the 
Great Recession


3. A framework for the future


Goals from Today’s Webinar
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Donna Gambrell, CEO of Appalachian 
Community Capital & former Director, 
The CDFI Fund


Eric Weaver, Founder and Senior Advisor, 
Opportunity Fund


Adina Abramowitz, President, 
Consulting for Change & Partner, 
CDFI Friendly America


Mark Pinsky, President, 
Five/Four Advisors & Partner, 
CDFI Friendly America


Jim Peffley, Chief Strategy 
Officer, Cinnaire


Our Panel:
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How the crisis is impacting 
communities, customers 
and partners? What are 
organizations doing to 
address these impacts?
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WHAT WE ARE DOING


• Oxygen mask on Opportunity Fund first, then 
our clients, then other businesses.


• We are still lending: $4.8 million in March 
(versus $10 million+/month pre-crisis).


• Raising money: California Small Business 
Relief Fund. Goal is $50 million.


40% to debt relief for existing borrowers
40% to loss mitigation
20% to new lending


• Skip a Pay. When requested, as needed.  
In March 1,200 skips granted out of 6,000 
active clients.


• Soften message to borrowers. In order to 
help you, we need to talk to you. Late fees 
and penalties waived.


• PPP loans. Waiting for approval but already 
obtaining through banks. Didn’t have SBA 
license.


• Working on Recovery Loan with State 
Guarantee.


• Revising credit criteria and upping our 
vigilance on fraud.







How is the COVID-19 
crisis different than the 
2008-2012 crisis? 
What are the unique 
challenges that COVID-19 
present to the CDFI 
Industry?
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Similar
• Focus on the present


• Hard if not impossible to do 
strategic planning


• Opportunity to raise awareness 
of the role of CDFIs to step into 
the breach


COVID-19 and the Great Recession


Different
• Speed that it descended


• Started with impacts on small 
business portfolios, not housing


• State and local policy 
leadership, not federal







COVID-19 and 
the Great Recession
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Questions?
Submit your questions to 
the panel through the 
Q&A icon at the bottom 
of your screen.
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Managing Through 
COVID-19:
Advice for CDFIs
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1. You cannot communicate too much


2. Shore up your vulnerabilities


3. Be leaders in your communities


4. Reach out more to staff


5. Have a succession plan in place


Advice for CDFIs







After COVID-19: What 
does the future look 
like for CDFIs and the 
sector during and after 
the crisis?
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What Does the 
Future Hold for CDFIs
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3 Months
• Move from rescue to recovery 


mode


• Portfolio challenges move from 
small business CDFIs to all 
CDFIs 


• More CDFIs standing up new 
products & programs


What does the future hold for CDFIs?


1 Year
• Greater recognition of the 


critical role of CDFIs at the state 
and local levels


• Some CDFIs may go under; 
perhaps some consolidation


• More local areas using the CDFI 
Friendly strategy







Questions?
Submit your questions to 
the panel through the 
Q&A icon at the bottom 
of your screen.
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About Our 
Panelists
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To increase small business lending by providing 
Appalachian member institutions that serve 
underserved people and communities with new 
sources of capital.
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A C C  M I S S I O N
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ACC’s Service Area
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87%
Minorities


34%
Women


71%
Low-to-moderate


Income households


WHO WE SERVE


Opportunity Fund is a community development financial institution driven by a vision and mission to 
provide responsible financing to small businesses that lack access to conventional sources of capital. 


Founded in California, we have offices throughout the State.  We are also now lending online in 45 states.
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WHAT WE DO


ONLINEMICRO TRUCKING
Loans less than $30,000 to 


businesses, focused on 
self-employed and 


informal enterprises


Loans between 
$2,600 - $200,000 to 
commercial trucking 


owner operators


Online referrals from 
Lending Club in 45 states 


(up to $100,000)


Impact Performance to Date


53,000+
jobs created and retained with 2.8 jobs 


created or retained per loan


18,905
small business loans originated, totaling 


$500 million







Consulting for Change helps CDFIs 
maximize impact, enhance market 
responsiveness and improve financial 
viability. Since 2006, Consulting for Change 
has provided consulting to over 120 CDFIs 
and community development organizations. 
Our main services include strategic and 
operational planning, market analysis, and 
executive coaching.


Contact information:
adina@consultingforchange.com
215-247-1544
www.consultingforchange.com
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mailto:adina@consultingforchange.com

https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.consultingforchange.com&c=E,1,mDv1bCb2915iP10U9iUXilDTd1uLmrdgCFvuivFS6H-CIGGRVCSE932Q8JcZ-VDPWkBkmIXON1vj__RoOMOrQgSOwq1W6wf9EC6vb3YYL3dY9Qs,&typo=1





• President, Five/Four Advisors


• Founding Partner, CDFI Friendly America
www.cdfifriendlyamerica.com


• Co-Author, Organized Money 
(October 2019; The New Press)
www.organizedmoney.com


• Former President & CEO, OFN


• Former CEO & Board Chair, 
The CDFI Coalition


Mark Pinsky
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Five/Four Advisors, is a strategic consulting firm helping purpose-driven companies 
use financial resources to advance their missions. Our expertise and experience is 
advising strategic leadership of companies that bring business discipline to their 
social purposes to produce sustainable solutions to hard problems.
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